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UNITARIAN UNIVERSALIST FELLOWSHIP OF MANKATO

Our Tagline:

LOVE BEYOND BELIEF

Our Mission Statement:

We are a welcoming people of diverse beliefs
who commit to nourish the spirit, broaden the
mind, nurture the earth and build community.
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Congregational Covenant of Right Relations

As members of UUFM, we commit to encourage and support each
other on our individual and collective spiritual journeys. Being
mindful of our personal limitations and appropriate community

boundaries we will:

* Honor our UU Principles and Sources;
* Create opportunities for joy and celebration in our time together;
* Practice compassionate and courageous hospitality;
* Support this community by sharing our time, talents, and treasure;
* Ensure that our Vision and Mission do not get lost in the daily operations of the
congregation;
* Seek and share appropriate knowledge so we all have information for wise
decisions;
* Follow a process of decision-making that:
- Assumes everyone is acting with positive intent;
- Promotes listening deeply to each other;
- Allows everyone a chance to be heard;
* Communicate openly, intentionally, honestly and respectfully with each other,
the Board, our committees, the staff and Minister;
* Resolve conflicts promptly by first working with the person with whom we are in
conflict and then, if there is no resolution, asking for help from the minister or Board;

* Be mindful of the myriad tasks of our employees and treat them with respect.

Because each and every one of us is imperfect and will occasionally
break covenant, we will forgive ourselves, each other and begin again
in love.

Approved 1/26/2014



UNITARIAN UNIVERSALIST FELLOWSHIP OF MANKATO

LONG-RANGE PLAN
FISCAL YEARS 2017, 2018 & 2019

July 2016 through June 2019

Goal #1: Governance and Organization

Keys: Strong leadership, streamlined organizational structure

Mission: Build community

Objective #1: To complete the comprehensive policy manual: making our
governance structure one of policy governance where the board of directors sets
policy with input from committees and staff and the staff and committees
implement the policy, with the congregation aware of how things work in our
organization, leaving us all time to do good works in our community and our

world.

Procedures:

a.

Complete the Personnel Handbook, adding a section on disciplining of staff,
including due process. (Personnel, Board — FY17)

Develop an all-inclusive safety policy. (B&G, CFD, Worship, Membership —
FY 17- & 18)

Complete a UUFM personnel decision-making policy, begun in FY 16.
(Personnel; Board — FY17)

Institutionalize training for board members and committee chairs on current
approved policies (Board — FY17)

Develop a “Where do | go or who do | ask” list for policy manual and on
website. (Membership, CFD, Board — FY 17)

Develop policy on Committee Chair job description (Committee Chairs, Board
- FY17)
e This will include: general responsibilities, authority of chairs, budget,
and when a chair needs to request board approval



g. Determine board-mandated committees and task forces (Board — FY 17)

Objective #2: To update By-Laws.

Procedures:

a. Review present by-laws. (All committees and Board — FY 17 & 18)

b. Recommendations from committees for any changes reviewed by the Board.
(Committees and Board — FY 17 & 18)

c. Review job descriptions in bylaws for executive committee. (Board — FY 17 &

18)

Objective #3: Committee Job Descriptions Updated

Procedures:

a. Updated committee job descriptions will include:

1.
2.

3.

4.
5.

Committee Job Description
Communication plan with other committees, staff and the Board of
Directors
Description of how decisions are made or tasks completed within the
committee
Description of how the committee uses volunteers
Calendar of events included in the Congregation’s calendar
(All committees — FY17 & 18)

b. Establish a UUFM Annual Guiding Calendar at the August Board/Leadership
retreat and review at each Committee Chair Council meeting. (All committees
and the Board — ongoing)

Progress Notes:
November 2016:
February 2017:
May 2017:
August 2017:



Goal #2: Ministry

Keys: Outreach into the surrounding community, pastoral/lay visitation, inspiring
worship, significant relational groups, competent programs and activities

Mission: Nourishing the spirit, broadening the mind, building community

Objective #1: To increase staff (maintain full-time minister, increase Director of
Children’s Faith Development to half-time, and increase Office
Administrator/Volunteer Coordinator to % time.)

Procedures:

a. Seek a developmental minister to begin August 2017. (Board, MidAmerica
Region, UUA — FY 17)

b. Study implications of Director of CFD increased to half-time. (CFD, Finance,
Personnel, Minister — August FY 19)

c. Study implications of Office Administrator/Volunteer Coordinator increased to
¥ time or more or separate positions of Administrator, Volunteer Coordinator
and Membership Coordinator. (Task Force appointed by the Board, Finance
and Minister — present to congregation at Mid-year meeting January 2018)

Objective #2: To strengthen membership by focusing on retention strategies as
well as welcoming strategies; honor members with an attitude of gratitude.
Procedures:

a. Establish an active Membership Committee that includes new and old
members. (Membership, Board and Minister — Fall 2016)

b. Include exit interviews in the revised Membership Committee job description.
(Membership — FY 17)

c. Institute a policy of an Attitude of Gratitude to recognize non-monetary

contributions of members and friends to our congregation. (Board,
Committee Chair Council and Membership — FY 17)

Objective #3: To reinforce two primary ministries.



A. Strengthen Spiritual Practice and Faith Development for children youth,
and adults.

Procedures:

a. Study and discussion of what a minister does. (Congregation,
Worship, Board and Minister — FY 17-19)

b. Train and/or support the CFD Director in UU curricula. (CFD and
Minister — ongoing)

c. Strengthen adult faith development and spiritual practice groups. (EdJ
and Minister — ongoing)

B. Justice/Outreach into larger community.
Procedures:
a. Disburse “benevolence funds.” (EdJ — ongoing)

b. Communicate, promote and encourage participation in outreach
activities both in UUFM and in the greater community. (EdJ, CFD and
Minister— ongoing)

c. Continued involvement in discussions and workshops regarding
cultural sensitivity, racism and white privilege. (EdJ, CFD and Minister
— ongoing).

Progress Notes:
November 2016:
February 2017:
May 2017:
August 2017:



Goal #3: Environment and Facilities

Keys: Outreach into the surrounding community, Attractive landscaping and facilities
Mission: Nurture the earth, Build community

Objective #1: To be a model for the community with a welcoming, sacred space
and strong environmental stewardship.

Procedures:
a. Develop master plan for building. (B&G — FY 17-19)
1. Maintain and enhance all forms of accessibility (i.e. maintain open entry
space for easy maneuverability, replace faucets in main floor bathrooms to
single-handle style, ‘all genders’ signs on all bathrooms). (B&G, EdJ)

2. Develop practices that establish our space as sacred. Look for opportunities
to take advantage of the wonderful acoustics in the new entry space with
music (live or recorded) before Sunday services and other events. Create a
feeling of sacred space as people enter with landscaping and aesthetics.
Evaluate the aesthetics and comfort of the sanctuary (pulley system to
change aisle banners, update ‘peace, hope, love, justice’ banners, chairs
instead of pews). (Worship, B&G, including Aesthetics and Technology task
forces)

b. Develop master plan for landscaping. (B&G — FY 17-19)

1. Survey adequacy of parking. Over the course of one year determine if what
we have for parking is adequate, keeping in mind there should always be
open parking spaces so those visiting feel like they are welcome — that there
is room for them. (B&G)

2. Establish a memorial garden on our grounds, possibly with the incorporation
of a labyrinth. This could be a sacred space for members, friends and other
visitors to pray, meditate and reflect or for the burial of ashes. Offer
opportunities to enhance the memorial garden with donations of plaques,
benches, plantings, feeders, etc. (B&G and Worship)

3. Evaluate signage. Look at refurbishing or replacing the current sign in front of
the building. Does the sign meet our needs? Is it welcoming to those visiting
our space? Do we want a changing message or a permanent one? Consider
the peak on the exterior of the west wall? (B&G)

c. Develop a master plan for environmental stewardship for the building
and grounds (water quality and use, edible landscaping, planting for
pollinators, energy use, solar power, soil, prairie planting). (B&G and EdJ)



Obijective #2: To open up our space for community groups with compatible
missions at minimal or no charge.

Procedures:

a. Develop a community building use plan. Acknowledging that there is a
need for low-cost or no-cost space for meetings, gatherings and events for
members, area non-profits and other community groups, we can strive to
make our space available with ease of use and minimal fees involved.
(B&G, Finance, Board — FY 17))

b. Get the word out that our space is available for community use. (Board,
Congregation — ongoing)

Objective #3: To improve audio-visual equipment and experience.
Plan:

a. Evaluate our current system (sound board evaluated in 2015) and
determine what our needs are regarding the audio-visual equipment in the
sanctuary and the basement. Look at screens, speakers, microphones,
hearing impaired equipment, projector, etc. (Worship, B&G, Finance and
Technology — FY 17)

b. Develop a plan for the necessary updating of equipment. (Technology,
B&G, Finance — FY 18)

Progress Notes:
November 2016:
February 2017:
May 2017:
August 2017:



