
Board/Minister Responsibilities   10/18/18  
 

Minister (Ministries) 
Staff Supervision 
Worship/Music 
CFD 
Pastoral Care 
Connections  

 Welcoming 

 Adult Faith Development 

 Circle Suppers 

 Monthly Sunday 
Luncheons 

Minister/Board 
Committee on Shared Ministry 
Communications 
Education and Justice 
Staffing 

 Childcare provision 

 Volunteer coordination 
Leadership Development 
 

 

Board (Congregational Priorities) 
Mission and Vision 
Policy & Assessment 
Finance 
Building & Grounds 
Personnel (best practices, 
policies, incl. salary reviews) 
Stewardship 

 Rummage Sale 

 Silent Auction 


