Board President Notes

Now that Rev. Rita is in place, the Board has established a Committee on Shared Ministry (CSM)
help the congregation in its work. The role of the committee is to advance and assess worship and
other programs of the UUFM. This work has three elements: clarity of ministry charges,
effectiveness of ministries, continuous improvement of ministries. The key ministries of the
congregation are:

e Worship and Music

e Children’s Faith Development

e Member and Friends Connections

e DPastoral Care

The Committee has four members: Mary Ann Nelson, Dick Chambers, Marlene Stein-Greiner, and
Deb Fitzloff.

Initially, the Committee is reviewing the aims of two key ministries, Worship and Connections, and
is quietly engaged in a “listening tour” to hear what you are thinking. Please, take a little bit of time
to share your thoughts with one of them in the next few weeks.



